CALIFORNIA STATE LIBRARY

Sacramento

LIBRARY SERVICESAND TECHNOLOGY ACT (LSTA)
PROGRAM

CRITERIA FORTECHNOI OGY GRANTS

The Library Services and Technology Act (LSTA) isafederd funding source thet is available for grants
to libraries to encourage e ectronic resource-sharing or to support technology-based services to persons
having difficulty accessng or using alibrary. For the purpose of the LSTA grant program in Cdifornia,
“library technology grants’ are defined as funds awarded to libraries for planning and implementation of
projects that rely upon technology to succeed. Funds are available for technologies that will enhance
accessto library resources, improve library services, or promote resource sharing among libraries.

In preparing technology grant gpplications it is important for the gpplicant to define a barrier to service
or a service need associated with atarget clientele. For loca service enhancement projects, the needs
assessment process should identify and characterize the target popuation, identify the service access
barrier, and address how the gpplication of technology will improve direct library service to that
population. The library should be able to identify quantitative and quditative measures that will hep
evauate the project and demondirate its effectiveness.

The primary concern with LSTA is the gpplication of technology to improve library services. The grants
are not intended for technology research and development or acquisition of technologies where
standards have not been adopted. Higher priority is accorded to projects that use technologies that are
both replicable and sugtainable and that utilize well-established technica standards for a particular
goplication.

LSTA is aso not used to acquire, maintain, or expand technology that is an ongoing, operationa loca
respongbility. LSTA is not intended to supplant loca parent body or governing body commitment and
support of the library in developing its automation program. Grant applications that request technology
products and services that are normaly associated with the routine, continuing interna needs of the
library are accorded a low priority. This includes library automation systems, computer workstations,
licensed databases, telecommunications networks, and other operating technologies unless designated
as a datewide priority through a State Library targeted LSTA program.

LSTA is not normdly used in ways tha duplicate existing state-funded opportunities. Whenever
possible, available state funds are used in preference to federd funds for ongoing programs. Under the
Library of Cdifornia, for example, regiond library networks receive funds to establish and expand
telecommunications infrastructure. Under the Cdifornia Library Services Act public libraries can goply
for retrospective cataloging and catalog enrichment grants.

INFORMATION:

For more information on LSTA and other grants to fund technology contact Ira Bray, (916) 653-0171,
ibray@library.cagav, in the Library Development Services Bureau, in advance of developing a
proposal.

GENFRAI FVAI UATION CRITERIA FOR TECHNOI OGY PROJFCTS:

Collection analysislassessment — Applicants seeking to catalog uncataoged collections, convert
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catalog records (current or retrospective), index, create finding aids, preserve, and/or digitize content of
collections must furnish detailed information about the collections, including physical information such as
format and number of items to be processed. Applications should address the collection’s relevance to
Cdifornids higtory, society and culture, the uniqueness of the collection, its satewide sgnificance to
resource sharing, and the library's willingness to share them.

Matching funds requirement - In addition to the collection assessment, some types of projects must
reflect a match with other funds contributed by the gpplicant. Check the specific program invitation to
see what requirements apply in each case. The match may be a fraction of, equa, or exceed the LSTA
funds requested and may involve red dallars, In-kind contributions or a combination.

Continuation - Technology projects must have a strong post-grant continuation component to be
competitive. Some earmarks of locd commitment are maiching funds, in-kind contributions,
documented buy-in from aloca parent organization or other funding source, and involvement of other
local indtitutions and/or agencies.

Post-grant obligation - The library must assume long-term responsibility for maintaining, upgrading or
replacing equipment, and sustaining electronic or digital resources created by the project. Equipment
acquired with grant funds must continue to be used for project purposes for et least five years, or thelife
of the equipment.

Technical detail - Applicants must identify and describe the technology components needed to
implement the project in sufficient detail so that an outside reviewer can understand what those dements
are and how they will be used.

Standards - Technology applications should demondtrate that the gpplicant is familiar with standards
and protocols that are generally associated with the type of project being proposed and that those
standards have been addressed in the project's conception. Examples of sandards. US-MARC,
Z39.50, TCP/IP))

Technical Expertise - Applicants should demondrate that they have, or can obtain, the technica
expertise to implement and maintain their projects, ether with in-house staff or through vendor or
contract assistance.

OTHER CONSIDERATIONS:

These are some basic concerns that gpplicants should bear in mind when developing technology
proposals:

What will the technology achieve?

Examples of what might be achieved: new/better/more effective systems and procedures, value
added to an exigting technology; maximized availability of exigting resources.

Is the proposed technology the most appropriate means for achieving the project goa?

Isthe project feasible and will it work? Is the project cost-effective?

Examples of dements to be conddered: pre-planning; leve of sophidication of technology;
interconnectivity topology; redidic timdine off-the-shelf and/or availability of hardware and
software; track record of applicant; vendor credentids.

2



Examples of ways to andyze cods: cost per person served; compare aternative methods of
meeting project goas and their costs.

How will the technology be sustained and kept current? How will it migrate to future generations
after the conclusion of the grant-funded period?

Isthe project replicable?
Examples: demondgtration modd; guiddines; handbook.

For projects deding with resource sharing, is the technology compatible with satewide library

resource-sharing program guidelines, protocols and standards? Does it contribute to the
development of The Library of Cdifornia?

GUIDFI INES FOR SPFCIFIC TYPES OF PROJFCTS:

DIGITIZATION: Library Development Services has announced priorities and standards for
digitization projects. For information on current digitization and loca history priorities and programs,
refer to the separate flier on this subject included in the packet entitled “Guidelines for Developing
LSTA Grant Proposas.”

COMPUTER TRAINING LABORATORIES: A low priority is accorded to computer training
laboratories due to the advent of the Gates Library Initiative and the computer laboratories
implemented under that program and in conjunction with the InFoPeople program.

WEB SITES: LSTA is not used to develop or maintain the general Web dte of a library. Grant
funds may be considered for specid Web content such as an exhibition, a subject-specific Ste or
page, or an innovative function or service.

RETROSPECTIVE CONVERSION: Conversion of bibliographic records must show a statewide
benefit and commitment to making records available for satewide use. Such projects will receive
neither tota funding support nor long-term maintenance under LSTA. The competitiveness of
individud projects will be enhanced or diminished by the amount of matching fundsin-kind
contributions identified in the proposal and application.
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